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Plant: P14 Lm- PAu r1tenancy RESULY AREA c Q ”;!:{gpf C s o pC “
- Machine Shap CELL NAME : Lever SPM bn/c STAGE: 5PM OPERATION: | Drilling
N THEME : KAIZEN IDEA :
To imprave the MTBF Pravide the separate bracket BENCHMARK:
[TARGET: 0 Na's
KAIZEN START: 15.04.2018
PRESENT STATUS : COUNTERMEASURE: [TARGET DATE: 20.04.2018
Run time sersor sensing not happen Pravided the senar bracket separately for sensor maunting purpass KAIZEN FINISH: 15.04 2018
TEAM MEMBERS:
Ganesan Manjunath
MWHY-WHY ANALYSIS: BEFORE Vil
Whyl:- sensor distance maintaining ssue . Eliminated the sensar damage
. 2 % Quality improved
Why2:- Sensor cant detecting variable distance KAIZEN SUSTAINANCE
HAT TO DO:-
Why3 = Sensor frequently damage Paka yoke audit
o) . - HOW TO DO:
FIM = Mounting bracket ply ssue Fhacks ket
WhyS:. Bracket mounting STD ssue FREQUENCY:
Weekly
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